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: HSWRXGO SUHVHQWRXU&DLERQ

) RRVBUQWE HGXPMRQ 3RAA  GHYH®RSHG
LQ FRADERWDWRQ Z WK RXUELDQG
( FR5 HDG\ %DVK

$V DZ DUHRI ViKH [P SDPWRI RXUDPWYVIHV

RQ VIKH HQYLLRQP HQWZ H UHFRI QL H VKH
QHHG VR FDUH |RUD EHWMUVRP RURZ

: VK GHVIALP LODMRQ Z H VIBNH DPVIRQV VR

LHGXFH RXUFDLERQ | RRVBUQWDQG

SIRWIPARXU S@OHW RUIXWKUH

J HOHDWRQV

$V VIKH ( FR5 HDGYDVK ELDQG Z H WALYH
VR ®IDG E\ H[ DP S®1 LQ VIKH FROWAXFURQ

LQGXWM  GHP RQWAUDVQJ VKDW
VXWBLQDE® FKRLFHV FDQ GULYH SRVIVIVH

FKDQJH
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7KLV SR@A DIP VVR FLHDWA D SLRJWDP RI
DRARQ VMDVWWXSSRUMKH SLIRWMFARQ RI

VKH QDVXLDOHQYLLRQP HQW

* RDO VR LHGXFH VKH FDUERQ | RRV&EUQW
E\ Z WKLQ I LYH \ HDW

$vV SDUW RI WKLV SROLF\ WKH ODQDJHPHQW KDV DGRSWHG D
FDUERQ IRRWSULQW EDVHG RQ WKH IROORZLQJ DFWLRQV
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2 e 8WLOL]DWLRQ RI ORZ FDUERQ IRRWSULQW DQG V
1=/ PDWHULDOV
e $SSOLFDWLRQ RI ELRGHJUDGDEOH RU UHF\FODEC
e 8VDJH Rl PDWHULDOV ZLWK ORZ YRODWLOH RUJD

FRQWHQW

” : H DUH GHGLEDWG VR LHGXAQJ RXUFDLERQ
| RRVBUQVE\ Z WIQ

\ HDUW/ SDYIQJ WH Z D\ IRUD JUHHQHU
DQG P RUH VXMMIOQDE®! | XVXLH
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e _-PSOHPHQWDWLRQ RI ZDVWH VHJUHJDWLRQ DQG
WKH FRPSDQ\

e 2SWLPL]DWLRQ RI SURGXFWLRQ SURFHVVHV WR F
JHQHUDWLRQ

e 8ROODERUDWLRQ ZLWK ORFDO ZDVWH UHF\FOLQ.

237,0,=$7,21 2) 352'8&7,21 352&(66(6

e 8VDJH Rl HQHUJ\ HIILFLHQW PDFKLQHV DQG HTXL

e SHGXFWLRQ Rl HQHUJ\ FRQVXPSWLRQ WKURXJK R
VFKHGXOHVY DQG HIILFLHQF\

e ~PSOHPHQWDWLRQ RI -62 HQHUJ\ PDQDJHPHC
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¢ SHGXFWLRQ RI WKH GLVWDQFH EHWZHHQ UDZ PD\
SURGXFWLRQ IDFLOLW\

e SBWLOL]DWLRQ RI ORZ &2 HPLVVLRQV WUDQVSRUYV

e 2SWLPL]DWLRQ RI ORJLVWLF SDFNDJHV WR GHFUI
WUDQVSRUWYV
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e ~-QYHVWPHQW LQ HQYLURQPHQW SURWHFWLRQ U}
e 3URPRWLRQ RI VXVWDLQDEOH SUDFWLFHYV DPRQ.
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